i8o                        MEMOIRS OF
Just as we boarded a train at 6.15 in the evening, a message arrived from Colonel House which my husband and I sat down at once to decipher. We read that at the moment the situation in Allied councils was too uncertain for any definite statement. Parliamentary crises confronted both the French and British Governments. The conferences the Americans had come to attend had been postponed pending clarification of the situations at the front and at home.
With this unsettling news we reached Buffalo in the morning where the President delivered his prepared address, exuding perfect confidence in victory. Before noon we were rushing back to the capital. Next day came a cable which took me three hours to decode. Colonel House said that the President's Buffalo speech had made a good impression and had helped the spirits of the Allies. They needed help. Colonel House described the Italian situation as "desperate". Reports from Russia were more hopeful, however. Keren-sky was fighting to regain Petrograd. Possibly resistance to Germany in the East might not collapse, after all. But in any event England, France and Italy were too far spent to do more than hang on, awaiting help in the spring from the Americans, and possibly the Russians.
In a few days the Russian bubble burst. Kerensky's troops were beaten and their leader vanished. The Bolsheviks, in power, sued for an armistice. Italy seemed a military liability rather than an asset. America was the Allies' last and only hope.
During this eventful week occurred the death of Mr. Warren Young of the Executive Offices. I pause now, as I did in 1917, amid more stressful scenes, to pay a tribute to the memory of this rare public servant. He was one who, without obtruding, supplied that drop of oil to the machine which must grind on day by day, week by week and year by year. Few who see the results heed the hand that supplies that drop of oil, lacking which the machine will not grind without friction. Among other duties Mr. Young had for many,